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PREFACE 


This report describes methods and facilities utilized In existing plants 
to grade whole ready'- tO” cook broilers and turkeys and Includes various types 
of grading facilities acceptable to the U,S. Department of Agriculture. 
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METHODS AMD FACILITIES FOR GRADING BROILERS AND TURKEYS 

U 

By Clarence E. Harris 
ABSTRACT 

Methods and facilities for grading whole ready- to-cook broilers and 
turkeys were analyzed In l8 commercial processing plants, where the grading 
was performed under the supervision of USDA licensed resident graders. 

Six plants vyere selected as representative of those with grading methods 
and facilities used extensively in the poultry industry. Data from each plant 
were analyzed for desirable and undesirable features that could affect 
accurate and efficient product grading or contribute to fatigue, Inconvenience, 
and discomfort of the graders. Facilities at or near the sorting and grading 
areas are described and illustrated to show structural details that can affect 
grading operations. 

Guidelines are provided for those planning to process and pack products 
under the grading service to assist them in minimizing undesirable features 
that could contribute to lower levels of grading accuracy and efficiency. 

The report describes grading methods and facilities In three broiler and 
three turkey processing plants. Included In the appendix are excerpts from 
the regulations governing poultry grading, information from the "Poultry 
Graders Handbook" on facilities and equipment required for resident Federal- 
State graders, and a summary of quality specifications for Individual 
carcasses of ready- to-cook poultry and parts. A copy of Form PY-lltO, Plant 
Survey for Poultry Grading, Is also Included to Illustrate some of the 
necessary I terns that must be satisfactory prior to instituting grading service, 


INTRODUCTION 

The purpose of this report Is to describe operations and facilities that 
will contribute to Improved accuracy and efficiency in broiler and turkey 
grading, This Information can benefit the consumer and the processor and 
enable the graders to perform more competently. 

Nearly 80 percent of the poultry processed In U.S. federally Inspected 
plants fs graded. In 1975, these plants processed over 10 billion pounds of 


U Animal Products Marketing Laboratory, Beltsville Agricultural Research 
Center, Beltsville, Md. 20705. 
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product. Most of the grading Is performed by licensed or authorized graders on 
a resident basis. In 1976 , 296 plants had USDA resident graders. Since about 
197^, the trend has been toward a higher percentage of the product being 
officially graded because consumers and retailers are more aware of U.S, qrade 
^ products. 


Many processors have been Increasing their line speeds and thus have 
restricted the time that graders have to analyze the product. Therefore, a 
practical work- station layout and adequate facilities become more critical If 
grading is to conform to national uniform standards established by the U.S. 
Departnent of Agriculture (USDA). A high degree of accurate and efficient 
be advantageous to the processor by (l) Improving the product's 
norn^?ii : ^ for the product since a premium price Is 

□er ^ product, and (3) Increasing the productivity 

thg firm s personnel, since much of the grading Is done by 

the residlrnr^ri Is determined by 

me resident grader on an AQl-y check grading basis. 

Well-planned work stations eliminate wasted motion, Increase outout and 
ant'ho the operator's effort, reduk fat?gue, ^ro^r 

^ ^ supervision since clutter and conqesUon In 

-is i :e'::o';: itirr -".prov: s:?:?yri:d 

henidity. an^v^ti product vity is affected by temperature 

satis ^ 3 tlon of work areas, A wel 1-p lanned layout provides safe 

less for'unde?gradrbi?dl°woS?d I’isf $?3’7L^an '‘^“'''’" 9.2 cents per pound 
product downgraded. Therefore Drovldlnn^^^ii""?^ ' percent of Its 

proper equipment is essential ’w?th idloLr layouts anc 

designed to descrlbe^in^detal P““*try products are not 

accurate and efficient grading Fac III el 

p.... .0 -2 


1/ quality level. 

^ 5/ «-;d!uXt^l" cted. p^a 
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on the facilities and equipment required for resident grading service (see 
appendix). ^ j v 


PROCEDURE 


The grading operations were observed in il broiler and 7 turkey processing 
plants throughout the country to determine the work methods and equipment 
combinations commonly used in the industry. Then three broiler and three 
turkey processing plants were selected as examples of different types of 
grading operations. The diversity of those operations was so extensive chat 
the gtudy had to be restricted to grading whole ready- to- cook 
broilers (fpers)^ and turkeys, since these operations were the most wide- 
spread in the industry. 


The plants selected for the study were not Judged to be Ideal, but they 
because they exempl i fled a relatively high level of accurate and 
clent grading operations and were representative of acceptable types of 
facilities and equipment. 

Data were coliected and drawings prepared of the principal equipment and 
^ plant, inasmuch as possible, equipment not related to 
dr^w product to and from the work area was excluded from the 

drawings. Each grading operation was evaluated to determine its desirable and 
undesirable attributes and Improvements were suggested. aesiraoie and 


GUfDELiNES FOR EXAMINIKG BIRDS AND PARTS 

that have the bird at a distance from his eye approximating 

□ r^dlnn c/ Graders who require reading glasses should use them In 

grad ng since minute pinfeathers, hairs, and small wet feathers are 

see on white- feathered birds. The grading area should be 
A n® 50 foot-candles of light and should be located where 
cross-traffic and distracting noises are at a minimum. 

should be examined in’thelr entirety before making a 
fnal decision on the quality. The usual procedure Is to decide on the 
f eshing and fat cover first. This makes It easier to decide on the other 

othlr'^nMlnf '""'i a poorly fleshed bird should not be examined for 

other qualities because It would not meet grade A requirements for fleshing. 

When birds are graded out of bins, the poultry carcass Is examined by 
grasp ng the hocks of the bird In one hand with the breast up. In this 
position, the grader can easily observe the breast, wings, and logs, and by a 
mere twist of the wrist the back of the bird can be turned Into pLitlon to be 


§/ A broiler or fryer Is q young 
either sex, It is tender meat ed, with 
flexible breastbone cartilage. 


chicken, usqally under 13 weeks old, of 
soft, pliable, smooth- textured skin and 
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observed. The various quality factors 
the proper grade bin, 


are appraised and the bird is placed in 


Instances, the birds are reL^L 1 remainder. In some 

<iuality bins or cooling tanks. At other placed in the various 

removed and others are takfui nff ^k ^ times, only A quality carcasses are 

y y ue rt carcasses remain on the conveyor line, 
belt also^apply trg^adinrthrplrtsr*^'^''^°°'^ Poultry carcasses on a conveyor 

carcass or Mch'^parrL^graded'^lnd?v?d*^ n e 9rade unless each 

carcasses or par^rLy bfevaf ln»d r '? ^ Poultry 

has maintained its origina) qualltv and'^do'^ h° the product 

poultry carcasses o^parts that wera not .T. 

graded and the lot assigned a procurement^ nt^d^ be 

each of the qual?ty'*factors-*thev*cL*^^'^t***^n^'' ^ S’^Poe, keeping In mind 

factors and Place the ca^asses in th ‘'^tfond decisions on these 

Hiai.e me carcasses in the various quality grades. 


METHODS AND FACILITIES FOR GRADING BROILERS 
Plant A 


Description 


Approximately 75'percent°arrLrketed°ar°h'*i^"'’“^"'' 

Ice and the remaining 25 percent a^e cut "bole ready- to- cook birds packed In 
licensed resident grader and threHuthorlL gradIrL ^y a USDA 

layout of tL*gradlng'^arL^and"arrana^'^''^t"' r" ’ ®bows the 

suspended from nonrotating slzin^sS?" equipment. The birds are 

a continuous overhead conveyor. It is norma II 1 ^^ transported by 

shackles passing the grading station n^r T operated at approximately 100 

pi?«d In E.n» .h.px''.„”fc?;?.";“„rL'jT." 


eye 


color code or tag, so that each of the th identification, such as a 

bird for grading The identlflcaUon l! third 

movement to the top of the shackle. sllLTM^Ln^'dl^^Lt^ro^r ^.Hridtng 

A b I rd at?::li’'sta[Z^'e?::r U?l°g"rader an^^he' ?fblrsho:n"n\i;ur: 








Hrnn ^ Continue along the conveyor to sizers, where they are 

proper pan. The undergrade birds are rehung on the overhead 
wherrrh?"a operation in another part of the plant 

the grLersf^ needing reconditioning are dropped into the chill tank behind 

The desirable features of this grading area are as follows: 

(1) Space Is adequate around the graders. 

the eitire’^la^LL"? ® the graders can easily see 

Once lb! "^t^f'tates only limited separation of undergrade birds. 

e '■* that a bird Is an undergrade, they do not hlZ 

to select from several choices in disposing of it. 

bi rds ^because approximately the same number of 

conveyor. ^ identified shackles and the uniform pacing by the overhead 

'P®®® facilities are provided for 
reconditioning birds to meet grading requirements. 

(6) Lights extend the full length of the grading area. 

nni- °P.the shackle is turned toward the graders and thus does 

not obscure their vision of hock bruises and discolorations. 

(8) The sloped pans keep the undergrade birds away from the graders. 

The undesirable features of this grading area are as follows: 

hicaJ’!k ^''k ‘°P P®"® restricts the graders' accessibility to the 

birds; they have to reach over the pans to get the birds. " ' ‘f’® 

IHh.'lLSM'il:;," "r " 5r.d.r, » a. 


(3) The shorter employees require foot stands. 


Suggested Improvements 

position irTy'inche^Ln!’®!!^ “r?" alternate sitting-standing 

men (^). ^ ^ ^ P'atform for women and kj inches for 

kh«. "^“P P®"® *'®'' undergrade birds Is i|8-1/2 inches and 

the overhead conveyor shackles are 60 Inches above the floor at the oradlL 
ta Ions and at the opposite side of the pans where the underg^aSe blrdf a?e 
rehung on the overhead conveyor (cut-up line). ^ ° ^ 
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At the grading stations, the top of pans restricts the graders' 
accessibility to turn the birds around and to lift the undergrades from 
shackles since the top is ^8-1/2 inches high. However, the shorter graders 
normally use a foot stand, which Is usually 8 inches or less in height for 
safety reasons. Thus, when the short person Is raised to a working height of 
^5 inches, the top of the pans is 3-'l/2 inches too high. The pan height Is 
more convenient for men, but even for them the pans are too high. 

To alleviate the height problem for the short graders and to make the 
birds more accessible to others, the overhead conveyor could be raised 6 to 10 
inches and a platform with a guardrail around it could be Installed in the 
grading area. This platform should be wide and sturdy to Insure safety and It 
could have adjustable legs so It could be raised or lowered to satisfy the 
graders' needs. Raising the overhead conveyor by 6 to 10 inches would bring 
the breast of the birds, suspended from the shackles, to the approximate eye 
level of graders, For women this is 58 inches from the floor W . 

Since the light fixture is too close horizontally to the overhead conveyor 
so that it shines Into the eyes of the graders, it should be moved away from 
the overhead conveyor and raised to 6 feet 8 inches above the floor. 

Another way to improve the grading operation is to provide more space 
between graders. In plant A, the pans for undergrade products are 30-1/2 
Inches apart and tend to limit the workspace for each grader to that width. 

With the shackles 6 inches on center and the overhead conveyor traveling at 100 
shackles per minute past a given point, the grader has only 3 seconds per bird 
to perform his task when confined to 2-1/2 feet, whereas when the grader has 3 
feet of space, he will have 3“3/5 seconds. Therefore, at least 3 feet of space 
should be provided for each grader. This can be accomplished by moving the 
table for wing tags and separating the three pans for undergrade birds to 6 
inches or more or by using wider pans. 


Plant B 


Description 

Approximately 28 million broilers are processed annually in plant D. They 
are marketed as whole ready- to- cook birds and as cut-up and further processed 
products. Grading is supervised by two USDA licensed resident graders. They 
are assisted by eight authorized graders, who sort^ the birds as they are 
discharged by the chilling machines, and by other authorized graders, who grade 
the birds as they are being conveyed by an overhead conveyor (the drip line) at 
a point just before the giblet stuffing operation. The cut-up product Is 
graded by other authorized graders. 

Figure 2 shows the layout of the sorting area, located at the exit end of 
the chilling machines, and figure 3 the layout of the grading area, located at 
a point Just prior to the giblet stuffing operation. 


JJ Sorting Is the removal prior to grading of obvious undergrades. 
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In plant D, the birds are sorted as part of the function of transferring 
them from the chillers to the overhead conveyor (fig, 4). Those birds 
determined to be undergrades at the chiller drain rack are tossed onto a belt 
conveyor (fig. 5} located 3 feet from the drain rack and then hung on the 
overhead conveyor (cut-up line). The chiller drain rack area, where the birds 
are sorted, is well lighted by overhead fluorescent lamps covered with shields 

Grading is performed on an overhead conveyor by two authorized graders 
(fig. 6j. Undergrade birds removed from the conveyor at the point just before 
the giblet stuffing operation are dropped into a pallet bin, where after 
accumulation, they are transported to another area of the plant and hung on an 
overhead conveyor for the cut-up operation. 

^ ‘ ^rc moved to the giblet stuffing operation and then 

dropped into pans, from which they are packed In shipping containers. 

shackles on the overhead conveyor by both 

^hfoierJeL'cr ' T steel rod and attLhed to 

-f '“'"'eyo^ '>y e pendaot. The birds are hung back to back wi th the 
breast side to^.iard the graders. The shackles are 9 inches on center and th^ 
overhead conveyor (drip line) Is approximately 200 feet long, with drip pans 
under about two-thirds of the line. 



Figure i(.-HangIng birds at the drain 


PNi-62')0 
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PN“62^1 

Figure 5. --Undergrade birds collected on the belt conveyor are transferred to 
overhead conveyors (cut-up line). 

The desirable features of the sorting and grading areas are as followSJ 

(1) Each bird Is checked twice, once at the sorting and again at the 
grading area. 

(2) The layout minimizes the grading decisions to be made. At the 
sorting area, If the birds are judged to be undergrade regardless of the 
reason, they are dropped onto the belt conveyor behind the sorting area. 
Likewise, at the grading area, If a bird Is Judged to be undergrade for any 
reason, it Is dropped Into a nearby pallet bln, 

(3) Each grader Is required to grade about the same number of birds and 
they are paced by the moving line. 

(I 4 ) The space on one side of the grading line Is adequate for 
reconditioning birds to meet grading requirements. 

(5) The view of the breast of the birds at the grading area Is 
satisfactory. 
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Figure 6,— Grading by authorized graders. 


undesirable features of the sorting and grading areas are as follows: 
are si]Jended 

(2) Undergrade birds are not easy to remove from the shackles. 

enough Joom adjicellt tri^"forreconditlonlnrthrp^oduct!^ 

W Each grading position Is only 2<i Inches wide. 

stand on platforms, where tLir^ye' leveMl*'arabout^th‘*'h^l graders 
rather than the bird. ^ ^ ^ *’®>ght of the shackle 

(6) The grading area is not well lighted. 

sortlJg^rfl'aL^'onTlbuL^to'Jhrine?!^^^ I" t”® 

birds and Increasing the orobabllltv nf sorting and hanging the 

extensive periods. ^ Probability of some of them being left In the rack for 


12 



(8) The drain rack Is approximately 17’’l/2 feet long, with less than 2 
feet of workspace for each of the eight graders and one trimmer. 

( 9 ) The overhead conveyor passes In front of all nine workers at a higher 
elevation as It goes out and at a lower elevation when It returns, traveling at 
approximately 250 shackles per minute. Once a grade A bird has been selected, 
the sorter often has to wait for an empty shackle, especially sorters near thfi 
middle of the drain rack. Trying to hang a bird on a fast^movlng conveyor line 
Is awkward and inefficient. 


Suggested Improvements 

The sorting area Is too congested. One way to alleviate this problem is 
to provide more drain rack space or frontage. This could be accomplished by 
moving the chillers farther apart and adding more rack in that area; however, 
moving the chillers probably would be costly, both in moving expense and wasted 
floorspace between the chillers. Another way to get more rack space v^ould be 
to extend the rack at either end using deflectors or belt conveyors to move 
the birds out the ends. Complete separation of the tV'^o hanging areas, with 
separate slov/er moving overhead conveyors, would probably facilitate the high" 
est degree of efficiency; however, this alteration also would be costly. In 
many other plants the sorting and hanging are performed from a belt conveyor 
moving In the same direction as the overhead conveyor. Usually the birds slide 
onto the moving belt conveyor as they come out of the chiller, moving along the 
conveyor until they are on the overhead conveyor shackles or dropping into a 
chill ‘tank at the end of the belt. This might be more efficient than the 
present system. 

The grading operation in plant B could be Improved by Increasing the width 
of the grading stations and Improving the floor drainage in the area or raising 
the height of the shackles at the grading stations. The taller graders have 
difficulty seeing the lower half of the birds, and If the floor were well 
drained, these graders could stand on the floor rather than on the platforms. 
Also, fluorescent or other approved lamps should be Installed on each side of 
the grading line (fig, 3) st a height of 6 feet 8 Inches and about 3 feet from 
the overhead conveyor, and they should provide at least 50 foot“cand|es of 
light (2)< 


Plant C 


Descrl pt Ion 

Approximately 26 million broilers are processed annually In plant C. 

About 80 percent are marketed as whole ready- to- cook, Ice-packed birds and 
about 20 percent as cut-up, tray-packed chicken parts. Grading Is supervised 
by a USDA licensed resident grader assisted by 12 authorized graders. The 
primary function of the first grader on each line Is to sort the birds just 
prior to grading, removing those with missing parts and trimmed areas. 
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Grading of v/hole birds Is performed along two belt conveyors near the 
discharge end of the chillers. After birds are lifted by conveyors from the 
chillers, they are rolled down an Inclined Ice separator to the grading belt 
conveyor, with the Ice falling Into a chill tank under the Ice separator* 

As the birds pass along the two 25' foot belt conveyors (fig, 7) > each one 
Is lifted from the belt and graded. Those meeting the grade A standards are 
hung by a hock in shackles on an overhead conveyor, which takes them to the 
sizer located in another area of the plant. The undergrade birds are tossed 
Into stainless steel holding pans, 17 feet 8 inches long and 2 feet wide, 
alongside the belt conveyors. From the holding pans, the birds are rehung on 
shackles of the overhead conveyor for undergrades. Both overhead conveyors 
serve as drip lines. Giblets are stuffed In the grade A birds before sizing, 

^ The shackles on the grade A line are 18 inches above the belt conveyor and 
9 inches on center. Likewise, the undergrade line is lA Inches above the top 
of the holding pans and 9 inches on center. The grade A line Is Ui inches from 
the front side of the belt conveyor and the undergrade line Is 16 inches from 
the outside edge of the holding pan. 


Platforms 5 Inches high, 
of the grading belt conveyors 
the floor. 


l6 Inches wide, and 18 feet long are along each 
for the graders. The conveyor is 3 feet above 


The desirable features of this grading area are as follows: 

(2) The platforms are ample In width and length with nonskid surfaces. 

. . . fixtures are located to maximize the quantity of llnht orv the 

b.rds and to restrict the quantity of light shining irt^rg^a^rl ' ejef 

L 3-inch-high side rails on the belt conyeyor are sufficient to 

th^bll^L Jo L^graSed!’"^ accessibility to 

ucn, except When excessive numbers accumulate on the belt. 

positloLd^priortrthrSinfooIr''^^'’' '’V sorters 

graded. ^ operation and thus fewer birds are left Co be 

The undesirable features of this grading area are as follows: 

production rates\rthe'nrsrLo*or'three^^*^*'rf'^ conveyors, the 

since they have to separate the birds beforrSinrth'S. " "" ^^trlcted 




TOP VltW 



Figure 7. --Layout of broiler grading area In plant C. 
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(2) Likewise, some of the graders near the end of the bel 

*’^"3 3''®''® * •’■'■ds, because 

shackles have been filled by other graders. 


t conveyors have 
many of the 


(3) The grading function I 
the first graders have to grade 
the grading belts. 


s not eguafly distributed among the graders; 
more birds than those at the opposite end of 


(M The grading operation occupies an excess 
relative to grading operations in other plants. 


ve amount of 


f loorspace 


Accuracy and efficiency are less than optimum. Fourteen 

wo?kiM closrto f^l sorting, grading, and rehanglng; 

working close to their maximum capability, whereas others are not 


persons plus 
some are 


Suggested Improvements 

■ ncrease ,n grad.ng efficiency. The plant is operating above I ts de:[gr 
operaU^ns^U tMs''pLnT"Tb" "“'k 

Chan‘g:s^’h:u^^\e 

such as equalizing the workload" aS em^oyees '"^teasing accuracy. 

oMglXlS^ 


Description 


METHODS AND FACILITIES FOR GRADING TURKEYS 
Plant 0 
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]s supervised by two USDA licensed resident graders assisted by three 
authorized graders. 

Facilities and work-s ta t ion locations for whole-b i rd grading are 
illustrated In figure 8. Whole birds are graded while being transported by a 
30“ i nch~wl de, brovvfn, variegated belt conveyor between the chilling machines 
and the bagging operation. Figure 9 shows the 30- 1 nch-wi de dark belt conveyor 
and a 28“ i nch”\\fi de white belt conveyor that transport the grade A birds to the 
packaging area* 

Each bird is turned over by a grader to check the entire bird. This f f rst 
grader randomly selects birds from the belt conveyor and grades them. Those 
meeting the grade A standards are pulled from the 30- inch-wide belt conveyor 
and pushed down a chute to the right of the grader. At the bottom of the 
chute» the birds slide onto a 15“inch“wide belt conveyor, which carries them to 
a higher elevation. Here they are transferred to another chute, which takes 
the grade A birds back to the 30- inch belt conveyor at approximately 9 feet 
from v;here they were taken from it. Birds not meeting the grade A standards 
are pushed down another chute to the left of the first grader, which carries 
the undergrade birds to a 28- i nch-v/i de belt conveyor. From there they are 
transferred to the cut-up line and shackled by rehangers. 

The birds not selected by the first grader continue along the 30-inch“wrde 

belt to the next station, where they are graded by one of two graders located 
on opposite sides of the belt. They allow those birds meeting the grade A 
standards to continue along this belt. The undergrade birds are placed on an 
18“ inch-wide belt conveyor located under this grading belt, which takes them to 
the 28-inch-wide belt conveyor from which they are hung on the cut-up line* 

Thus, the undergrade birds are moved to the cut-up line and the grade A bl rds 
continue along a 28-inch belt to the packaging area. 

All sizes of turkeys from fryers to large toms are graded on the same 
line. The 30- inch-wide belt conveyor provides sufficient space to separate 
the birds as they pass in front of the three graders, The belt is dark brown 

and has a variegated surface. The grading belt is 36 Inches above the floor. 

Side rails extend 3 inches above the belt to keep the birds on it. Chutes a i'e 
attached to the conveyor frame and fit Into openings In the side rail. Light 
fixtures, 6 feet ^ inches above the floor, extend over the grading area and ore 
offset from the center of the belt by 6 inches on the side with two graders * 

The chutes are stainless steel with 3“ Inch-high sides formed by bending 
the steel. The chutes on both sides of the first grader are 3^ inches abovct 
the floor, where they are attached to the grading belt conveyor, 

The 28“ Inch-wide undergrade belt conveyor has a smooth surface. Shelves , 

8 Inches wide with 3^inch-hlgh sides, are on both sides of this conveyor. 

Chill tanks are situated at each end of the undergrade conveyor, and above T ts 
center Is an overhead conveyor. Shackle clearance above the belt is 10-1/2 
Inches; the shackles are 12 Inches on center. The overhead and belt conveyors 
travel In the same direction. 
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Figure 8, --Layout of turkey grading area In plant D. 


18 






?H'62h3 

Figure 9. ''-Belt conveyor for grading birds as they pass from the chiller to 

the white belt (background) ♦ 


The desirable features of this grading area are as follows: 

(1) Birds graded by the first grader are diverted around the other two 
graders, so that graded and ungraded birds are not Intermingled. 

(2) Lifting of birds is minimized and thus reduces fatigue while 
enabi Ing the graders to examine all sides of the birds. The birds are rolled 
over on the belt to facilitate viewing all sides. Undergrade birds are pulled 
from the belt at the first grading position; however, they must be lifted from 
the belt at the other two grading positions. 

(3) The dark“brown, variegated belt on which the birds are moved Is 
conducive to grading because It Is easy on the eyes. This color Is a 
pronounced contrast to the color of the birds. Being variegated, the belt 
transports birds smoothly and effectively with no buildups. 

(4) Each of the two graders located across the line from each other can 
split the workload evenly, yet they can substitute for each other for short 
periods when one has to be away temporarily. 
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(5) Lights extend the length of the grading area. 

(6) Birds are presented at an acceptable height so that the grader can 
see them clearly. 


(7) Each grader has adequate space on both sides. 

The undesirable features of this grading area are as follows; 

u i grading area has Inadequate space for maneuvering from front to 

back of the workplace, and accessibility is restrictive, particularly for two 
of the grading positions. 


(2) There are no facilities for reconditioning birds to meet grade 
standards. The undergrade birds must go to an undergrade belt, from which 
IS difficult to get them back to the grade A belt. 


it 


(3) Because the lights are over the grading belt, they shine in the 
graders' eyes. 


ti 

of 


(ii) The belt grading system works well for large turkeys. However, the 
me required to roll each bird over occupies an Increasingly higher proportion 
the graders time when more birds are being graded per minute. 


(5) Safety and noise levels at the grading area could be a problem. A 
belt conveyor operating about 5 to 6 feet above the floor and behind one of the 
graders could be a safety hazard. The grader has to go under a chute while 
Stepp ng over another belt conveyor In order to get to and from the grading 
f inconvenient and unsafe. Molse at the grading area Is 
relatively high because numerous machines are operating close to the graders, 


^ grad ing-packaging-chll ling areas of the plant is at 

ifferent levels. The result of adding these areas to an existing plant does 
not contribute to the convenience of product or personnel movement throughout 
these areas of the plant, nor does It contribute to safety. 


(7) Welfare facilities are excessively far from the grading 

(8) The grading office is on the opposite side of the plant 

grading area, ^ 


area, 
from the 


Suggested Improvements 


Is being overutillzed when viewed from its design criteria, 
which have created congestion and less than Ideal product and employee flw 
W f"’ ‘he grading operation are relative- 
ly limitations, ways to improve the operation are 

restricted, although some improvements can be made within these limitations. 


to 


t 


A table is needed for reconditioning birds to meet grade standards so as 
ncrease the percentage of birds being classiffed as grade A. A table could 
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be located adjacent to the chill tank at the discharge end of the belt 
conveyor under the overhead conveyor for the cut-up operation. After 
reconditioning, the birds would be returned to the grading belt for regrading. 

Lighting could be improved by, placing a light fixture above and slightly 
behind each grader, so that the light is directed on the birds without shining 
In the graders' eyes. 

Safety shields should be Installed between the graders and the belt 
conveyors, and M f t-up gates could be Installed In the chutes to Improve the 
accessibility of the grading positions. 

Although an "Ideal" grad I ng-stat Ion layout can never be achieved In this 
remodeled plant setting, a high degree of grading accuracy and efficiency can 
be achieved. 


Plant E 


Oescr I pt Ion 

Plant E Is a turkey processing plant with an annual volume of 
approximately 8 million birds. Most of them are large hens and toms. The 
production drops to about 50 birds per minute when the large toms are being 
processed. Most of the undergrades are marketed locally for further 
processing. Since the more desirable market Is for grade A, whole, 
ready- to-cook birds, the firm strives for a high percentage of grade A birds. 

Grading Is supervised by a USDA licensed resident grader assisted by 
authorized graders. Whole birds are graded primarily In the packaging room on 
a 1 1|- 1 nch-wide belt conveyor, They are stuffed with giblets just prior to 
grading. 

The layout of facilities in the grading area Is shown In figure 10, Birds 
removed from the drip line are transported to the grading area along the belt 
conveyor, lying on their backs and crosswise (ftg. 11), The grader observes 
the front of the bird. If grade A standards are met, Che grader grasps the 
bird by the hocks, lifts it until It rests on the neck-breast part, and 

examines Its back side. If the entire bird meets the standards, It is placed 

on Its back on the belt conveyor and moved to the next work station, where it 

is hung by the wing from an overhead conveyor and transported to be packaged, 

Undergrade birds are collected in a chill tank beside the grader. 

The 1 6- inch-wide belt conveyor and the two 12- Inch stainless steel shelves 
on either side provide space to separate the birds as they pass In front of the 
grader. The conveyor and shelves are 38 Inches above the floor, which Is 1 
Inch above the normal sitting-standing working height for women. 

Light fixtures, 6 feet 8 Inches above the floor, run parallel to the 
grading belt conveyor. They are directly above the outer edge of the stainless 
steel shelf, on the same side of the conveyor as the grader, and almost 
directly above the grader's head. 
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Figure 11.— Turkeys being moved along the belt conveyor to the grading area. 


overhead conveyor are 12 Inches on center and 10 Inches 


The desirable features of this grading area are as follows: 

( 1 ) The belt conveyor and wide shelves on either side provide an 
excellent working surface at approximately the most desirable height (fig. 12). 

(2) The facilities are easy to clean because all the equipment Is 


n K ^ u*' birds Is minimized because the grader Is able to see 

the back without lifting the entire bird. Shackles used in transporting the 
Dirds to the packaging area are at a convenient height above the belt conveyor, 

(^) Grading decisions are minimized since all undergrades are deposited 
in a ch r 1 I tank, 

(5) Adequate space Is available for another grader when needed. 
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Figure 12,''-0esl table work height of conveyor for short and tall graders, 

(6) The grader has adequate working space. 

( 7 ) The view of the birds at the grading area Is good. 

(8) Light fixture location and candle power are satisfactory. 

The undesirable features of this grading area are as follows: 

( 1 ) No facilities are provided to recondition birds to meet grade 
standards, A higher percentage of grade A birds could probably be achieved 
with some reconditioning, 

( 2 ) Birds must be lifted on one end to grade the back side. 


Suggested improvements 

Since the grading operation and facilities are among the most desirable Ir 
the Industry, Improvements are limited. 



A table or rack is beneficial for reconditioning some of the birds, 
especially when the price spread between grade A and undergrade s apprecia 


Plant F 


Descr I pt loji 


Plant F is a turkey processing plant with an annual volume of 
approximately 9 million birds. Ready- to- cook, 8“ to 10-pound 
constitute a major share of the plant productlona Almost all these ^ ^ 
receive additional processing in the same plant* The firm uses the j ^ 

A” shield on its products and strives to achieve a high percentage o gra e 


Grading is by a USDA licensed resident grader assisted hy authori2ed 
graders. Whole-bird grading Is performed primarily in the eviscerat on room, 
After the birds have been chilled, drained, and removed from the drip line, 
they are transported by a 12- Inch-wide belt conveyor to the gra er. 


The layout of the grading area is shown In figure 13. Plant F has . 
ducer grading," with the grade data being recorded. This is aval labi, 
nn As the bl pds are transported by the be 


e to 
It 


"producer ...... ^ — 

ail qualifying plants on request. As the birds are transported 
conveyor (Fig. H), the grader holds each one by a wing and observes the 
condition of the breast side. If the standards for grade A are met, the bird 
Is turned on end and the back side Is checked. Grade A birds are e 
belt, continuing to the next work station, where they are hung ® 
attached to the overhead conveyor. Giblets are stuffed In 
leave the grading area. Undergrade birds are deposited In chM I 9* 

111) behind the grader. Space around the grading area Is ample, as shwn in 
figure 111, and ihe noise level, which Is relatively low at approximately 80 85 
decibels of the A scale, contributes to an effective work station. 


The J hooks attached to the overhead conveyor above the grading belt are 
6 Inches on center, with a clearance of 22 Inches between the bottom of the 
hooks and the conveyor belt. The top side of the belt conveyor Is 33 nc e 
above the floor, and the outer edges of the sloped stainless steel she ves 
37 Inches above the floor. 


A 6-foot light fixture, 6 feet 10 Inches above the floor. Is suspended 
above the outer edge of the shelf on the grading side of the e convey 


The desirable features of this grading area are as follows: 


(1) The area is uncongested, well lit, and relatively quiet. 

(2) The equipment and area are easy to clean. 

(3) Decisions on disposal of undergrades are minimized since all 
undergrades are dropped into a chill tank. 

(A) Sloped shelves on either side of the grading belt protect the birds 
from falling onto the floor, 
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Figure 1 -"Grad i ng area with chill tanks for undergrade birds (foreground). 

(5) Birds are moved past the grading position at a constant pace, 

(6) Grading position and responsibilities are conducive to rotation an< 
thereby reduce fatigue. 

(7) Lights are adequate and well located. 

(8) The workspace Is sufficient and safe. 

(9) The grading area is near the grading office, 

The undesirable features of this grading area are as follows: 

(1) The grading belt, which is 33 Inches above the floor, is too low fc 
most graders, especially with the higher edge of the shelves, which are 37 
Inches above the floor, 

(2) J hooks moving past the grading area at If feet 8 Inches above the 
floor could be hazardous because they are close to eye level. 
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Suggested Improvements 


The grading operation In this plant is smooth, with a relatively 
satisfactory w/ork"-stat Ion layoutj It Is In desirable surroundings and has ample 
support facilities. However, some of the smoothness can be attributed to the 
plant's reduced production, which was not related to grading, 

Suggested Improvements Include raising the overhead conveyor approximately 
2 feet at the grading area for safety reasons and raising the conveyor belt a 
few Inches to reduce worker fatigue, especially for taller graders. 
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APPENDIX 


1 / 

Poultry Grading Regulations 

Part 70 " Grading of Poultry Products and Rabbit Products and United States 
Classes, Standards and Grades With Respect Thereto. 

Section 70:3'^f, '•Application for Grading Service In Official Plants; Approval. 

Any person desiring to process and pack products In a plant under grading 
service must receive approval of such plant and facilities as an official plant 
prior to the rendition of such service. An application for grading service to 
be rendered in an official plant shall be approved according to the following 
procedure: Survey. When application has been filed for grading service, as 
aforesaid, the State supervisor or his assistant shall examine the grading 
office, facilities, and equipment and specify any additional facilities or 
equipment needed for the service. When the plant survey for poultry , . . 
grading has been completed and approved In accordance with the regulations In 
this part, service may be Installed." 

Section 70:35, "Rejection of Application. 

Any application for grading service may be rejected by the 
Administrator . . . (e) whenever the applicant, after an Initial survey has 
been made In accordance with 70:3^1, falls to bring the grading facilities and 
equipment Into compliance with the regulations within a reasonable period of 
time;" 


Grading Facility and Equipment Requirements' 


Section 3 

I. Facilities and Equipment Required for Resident Federal-State Graders 
A. To Oe Furnished by the Plant: 

(1) A metal stem thermometer, The stem must be long enough to reach the 
center of the largest ready- to- cook carcass or poultry product that Is to be 
graded or examined for condition. 

(2) A scale, graduated In ounces or less, for weighing Individual birds, 

(3) A scale, graduated In l/Ij-pound or less graduations, for use In 
weighing poultry packed In bulk containers, When purchasing new scales, plant 
management should consider scales marked according to the metric system as well 
as In ounces and tenths of ounces, 


U From U.S. Department of Agriculture (7). 
2J From U.S, Department of Agriculture 
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{^) Test weights of adequate number and sizes to check the acc 
the scale at the weight level of poultry packed In the plant. 

( 5 ) A desk and separate four“drawer file cabinet equipped with 
device. These facilities should be located In an adequate, acceptab 
space. 

(6) A drill with a steel bit of the size to accommodate the thi 
stem to be used for inserting into a frozen product for temperature < 
tion. 


B, To Be Furnished by the State Supervisor: 

( 1 ) Grading certificates and memorandums, 

(2) Other report forms. 

(3) Complete set of instructions. 

(A) Official rubber die grading stamps, (The cost of the dies 
to the f i rm. ) 

( 5 ) LISOA badge or emblem to be worn by the grader, 

(6) A government lock for the files. 

( 7 ) File folders for graders' records. 

C. To Be Utilized by Federal-State Graders - Clean washable clothl 
uniform and proper head covering. Clothing and head covering worn mu 
other than that used for street wear, 

1 1 . Surveys 

When a plant Is surveyed, the Federal-State supervisor will appr 
grading office, facilities, and equipment. One or more grading statl' 
be approved. The grading stations or grading area are not to be ch ad 
gut prior concurrence from the~ Federal-sTa'te supervi sor', ^ 

III. Grading Stations 

The following are minimum requirements for grading facilities: 

A. A minimum of 36 Inches (preferably A2 Inches) linear space for 
authorized grader, 

B. Line shackles, grading belts, tables, and bins are to be at prt 
heights to facilitate accurate and efficient grading. Proper height 
to mean authorized grader can— 

(1) Grade products without bending, stooping, stretching, etc,, 
products. 
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(2) See every bird or part In Its entirety, 

(3) Have grading area free of obstructions, 

C. Grading Is not to be performed on curves, inclines, declines, etc, 

0, Line shackles are to be marked for easy Identification, The markings are 
to be located so graders can Identify without losing eye contact with the 
products they are grading, 

E. Stands, If used, must be of sturdy and safe construction. If over 12 
Inches high, guardrails must be provided. The stands must be a minimum of 2 
feet wide and the area must completely cover the full length of the grading 
station. 

F. Belts and tables must be of size to handle the maximum volume of product 
to be graded without piling up. 

IV. Lighting Requirements for Grading Facilities 

A. Quantity of Illumination - The Initial installation of lighting equipment 
should provide lighting intensity In the range of 90 to 110 foot“cand les , This 
will Insure the minimum requirements of 50 foot-candles at the grading station 
after the normal decrease In the lighting level occurs. The luminaires 
(fixtures) are to be at least inches in length and of the fluorescent type, 
with at least two lamps but preferably four. Mercury vapor lights or other 
satisfactory lighting may be used when approved by the national office. The 
fixtures must be parallel to the working surface and extend the full length of 
the grading area. Other Installations may be satisfactory if the criteria for 
light intensity and foot-candles are met, 

B. Quality of Illumination - The lighting must have the color and spectral 
quality of daylight. (By definition, the Ideal for grading purposes Is north 
sky daylight having a color temperature of 7500 K.) It should be generally 
diffused, with enough direction to allow depth perception, and be uniform over 
all working areas with no glare and no crossl Ighttng. 

C. Maintenance - A regular scheduled system of maintenance Is to be 
established to Insure that luminaires and room surfaces are kept clean and In 
proper condition. 

(1) Check Illumination level periodically with a light meter. Take the 
readings at 2-month Intervals. 

(2) Replace lamps when the Illumination falls below 50 foot-candles. 

(3) Clean lighting equipment at regular intervals. 

W Provide for easy access to all luminaires. 
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EXHIBIT 1 

SUMMARY OF SPECIFICATIONS OF QUALITY FOR INDIVIDUAL CARCASSES OF 
READY-TO-COOK POULTRY AND PARTS THEREFROM 
(Minimum Requirements and Maximum Defects Permitted) 
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render any part of the carcass unfit for food. 
Source: U*S. Department of Agriculture 




Q CHILL PACK 


LJ PACKAGING ONLV fSpocf/y;. 
□further processing (Spocily) 


2. CLASS OF POLLTHY TO HE GRADED 
O YOUNG chickens GtURKEYS 


Q OTHER (Spaciiy) 


3. OFFICE FACILITJES — 

ft. Is sufficient office space, desk, adequate heat nnd light, ^-drawer file cabinet that can be locked, 
and other necessary furnishings provided for graders? (Ciiue tocniion arifi tiescriptioii of space in 
* Remarks") ^ * ' 

b. Is the office conveniently located and adequate? 

RcmarkB: 




7. APPROVED LABELING ~ 

a. Is the file of approved labeling ranterial available to the gradetf 

b. Are approvals on file for nil labeling bearing official grade mork? 

e. Are proofs of new labeling material hearing official grade marks being submitted for approval? 

d, Did you discuss labeling with plant management? , , , , 

Remarks; sssssss 


a. GRADING FACILITIES AND EQUIP, MEM — 

a. Is tlierc adequate lighting at ail grading and weighing stations? (Shoxu hot candles 

for each staUon) — 

b. Is grading performed on DaMACKLea Q table Doelt 

□ OTHER fSpecl/y; 
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FOnM PY'MO (REVERb£l 

5. GHA DING FAC tUrilCS AND IIQUIPMtCNT (CwtJriuccl) — ' 

c. J8 .product i^rcscnicd to ^rndcrs at proper height for adequate job of grading? i t •.«<. < 

(i, [» the product spaced no dint adcqiintc grading can be performed? . . t . 

C4 Arc fnctlitics ntich dint each entire carcass can be examined? . . , * ,».« i .. i . 

f. Are there adequate apace and facilities for checking pnxrta count, cuts, AQL check, etc, fExp/urn 

in '‘Remarks**) 

g. is there adequate working space for maximum number of graders at each grading station? 

1u Is all product graded after chilling? (If **No/* explain how bandterl in "Remarks”) . 

i. Arc grading stnttoa facilities adequate, safe, and comfortable for the graders? , 

j. Arc adequate facilities (tables, tanks, etc,) available for reworking product that is not rcady'to* 

cook? (liXplahi in "Remarks**) 

k. Is producer grading performed at this plant? (if "Yes,** expiain procedures and equipment aTrange» 

ment in ‘‘Remarks'*/ • , . , 

l. Is freezing accomplished by D^-IQUID Qair olast Qothkr fSpoef/j'; 

m. Arc scales nmi test weights available? , , . , . 

n> Is there a thermometer avallabte? 

Remarltn^ 


0, PnonUCT CONTROL 

a, fs there adequate control of segregated or graded product prior to and during packaging and identifi- 
cation? (iixplain in ‘'Remarks") 

bt Are there adequate controls of different grades of product ofter final packaging? (Uxplain in 

•‘RemarifS**) , 

Komar Its: 


■ii/HVk'YMAoe aV 


lOATK 


lAPPRoveo rrv«<ton*r oruo^) 
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